Comments from Membership Seminar Inglewood 2" November

List 2 things that you will take back to your club from tonight’s work
Have a plan — Retention, recruitment, consider a satellite club

How do we co operate with the community?

Encourage better communication from Board and Directors of activities.
Keep pushing members to seek out new prospective

Strategic Plan. Find a project.

Look at language used “ fellowship , fireside”

Information pamphlets for new members Rl Shop site on MyRotary x2
Need to have a Membership and mentor.

Need to have all members actively involved

The membership problem is up to us

Check we are mentoring new members

Encourage new members

Clubs need to work collectively.

Care for new members so they don’t leave

Involve every member in something

Long term strategy

Cluster club projects

Rotary is in a changing world and needs to keep changing.

Satellite Clubs

What has been the most valuable to you tonight?

Sharing the thoughts of other club members x2

We need to visit other clubs locally, nationally and internationally
Encouragement to keep pushing membership

Meeting fellow Rotarians 3



Coming up with practical ideas, not just general theories which may not be able to be properly
measured for their effectiveness.

Hearing other views

Getting new ideas

Review wording of our fireside meetings, etc

Brainstorming/talking Rotary issues. We came because we want to help

Seeing all those here tonight whom are motivated to help their clubs over membership
All very keen attendees

New ideas



