Comments from Club Development Workshop PN
List 2 things that you will take back to your clubs from tonight’s workshop
More flexibility on meeting times and format
That more people need to turn up
Members need to get more involved
Active clubs have engaged members
Membership Plan. Is it necessary?
Need better gender mix
Strong Membership Committee
Need to involve whole club - group ownership
Membership is everybody’s responsibility
Meetings need not just be meal and speaker, same time, same place
Variety is the key. We don’t need weekly meetings
Share what we have talked about - Lots of common ideas
Encourage other to share (club change ideas)
Health Check on the club
Active clubs engage current members who introduce new members
Look at variability of times/days of meetings / flexible structure
Use community activities to attract members
Tackling disengaged members-get them involved in club activities
Fellowship — Keep close eye on non participates
2 weekly meetings don’t necessarily mean better attendance
Ideas for membership retention
Share my club vision statements (President)
Expand membership to look at Community harder
Membership training — new members
Identifying disengaged members and why
Being more engaged — don’t be afraid of change

Continue to be positive



Be confident to ask people along to Rotary

Need to ask people to join — “ get off your ask”

New members need to be mentored more

New members are everybody’s responsibility

Everyone is valued

Personal approach — ask people to join

Ask

Membership Plan

Membership Plan / Value members

What will you do differently at your club after having attended tonight workshop
Ask more people to join Rotary /Look up MyRotary

Continue to push for positive inclusive change

Ask a person to join Rotary

Improve communication with existing members

Make up list of prospective members

Be flexible on club meeting dates / times/format

Ask more people to join Rotary

Make time at meetings

Try to talk to new members more. | am often running late and they leave as soon as meeting is finished
Communicate and be positive and focused with new members
Ask people along to Rotary

Make sure all members are engaged and informed about Rotary
Involve members at all levels

Improve mentoring

Work on maintaining member’s engagement

Think of new members to bring on board

Ask about Membership Plan

Provide the club with regular news/Insights

Talk more about opportunities in Rotary



Find people’s passion
More club member engagement
Need to think about retention activity

Do a club “storm”



