Remember when you joined Rotary?

MY FIRST

TOOL BO

Who does what, why do we do that?
What has really changed in Rotary?

The world is changing rapidly, are we?
Lets take time to work on Rotary NOT in it




How does this all work?

Where do | find it all?

Who can | ask?

We have to listen

Understand and learn the big picture



Help me I’'m lost

On-line is the way to go, internally & externally
Make it easy to find us, test you club
Huge range of tools available — ask !!



Lots of us
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* Rotary has the power and global network
* Massive leverage opportunities under our nose

 Smarter not harder, lets tighten up



Make the changes
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* New rules coming, use the bolt cutters
e Tighten up a few nuts & bolts
* Walk the talk, use CRC if rusty
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Check List

Plenty of tools to help you

Open up your minds, dig deep, fix the little things
Make sure your club product is right, set the scene
Shake it up a bit, take some risks



Progress Is impossible without Change,
and those who cannot change their
minds cannot change anything.

George bernard Shaw




